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Participants:  MER MPRO-O; -1
' Mr. Bgelanian Mr. Nickols Mr. Rickerson
Mr. Sumpter Mr. O'Hara
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the subject of o maintenance comtract for HARVEST,

Maj. Costansa opened the meeting by stating MPRO-4's view of the maintenance
problem. He cited the existing conditions regarding menpower and equipment. The
original plan to phase vut the ATIAS equipments before delivery of HARVEST has been
effectively concelled. Conseguently the maintemance billet that were to be re-
Jeansed from ATLAS vwill not be released. The floor space which would have been
avallable in the ATLAS area will mot be available. He proposed the following
alternative plans. :

1. Ask for a contract with IBM which would the period of company malntenance
from the six months now present in the PD to 10 months. The additional year to be
used to train MPRO engineers in HARVEST mnd its maintensnce. Under this plia only
the skeleton force already assigoed to HARVEST would continue on the project and no
additional personmel would be sssigned uatil after delivery of the equipment.

2. Ask for a contract with IBM which would extend the perod of company maintenance
for six months in addition to the six month perlod stated in the PD and phase in
sdditional pewmsomnel imto truining for HARVEST as they become availsble between the
present time and the delivery of the eguipment.

Maj. Costanse stated that no decision was to be reached at the meeting but
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the decision as to what plan we would follow.

Mr. Bgelanian stated that to do the Job of additional maintensnce un HARVEST,
 BAIBLINE, CLIP PIN, ETC. Th additional billets were needed. Part of the decision
for a saintenance comtract rests on the availability of these billets in addition
to those already on hand.

My, Snyder was asked if he would commit the members of the ANEQ task force
to assist in the maintenmance of the HARVEST after its delivery. Mr. Snyder replied
that this wes not possible because the men would not be available since they would
be already commited to development of the FARMER system. mmmmm
ing these men now to help in training the skelston foree already assigned to
HARVEST anyway. Haj. Costanze answered with five ressons; (1) Cost-MPRO-L can do
it at a considerable saving im momey, (2) future development of the aystem will
require intimate knowledge of the prineiples and circuits of HARVEST on MPRO-4's
port, (3) in the event of expanded cperations of HSA in & national emergsncy the
agency could mot depend oo cobtract maintenance to meet these sxpanded operational
needs, (&) it is vital to any techmical organization like MPRO-b to keep abreast
of the state of the art in machine developments, (5) im light of the poor promotion
opportunities available at present, the chance to learn and work on & system like
HARVEST would make it essier to retain the services of some of the better Englnsers
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Mr. Powers snd Mr. O'Hara pointed out that if the maintenance of HARVEST were
contracted for on a contimuing basis with IBM then modifications and circuit changes
for imcreased relisbility developed by the company as they developed commercial '
versicns of this equipment would be installed in the Agency equipment. Also that
money for maintenance contract such as this is more readily available than billets
for incrensing personnel stremgth inMPRO to do the job. Maj. Costanza questioned
whether a contimuct on such terms as were proposed could be negotiated with IBM and
wvhether the company would actually install new developments in a purchase machine.

Mr. Snyder then pointed out that this would have to be a seperate contract.
since modification to the existing PD would be very difficult.




