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MPRO 22 December 1958
MPRO-4

1. A meeting ves held cu 9 December in regards to contract maintenance of the
HARVEST complex. MNembers of MPRO-03, MPRO-4 snd AWEQ-l were present. The notes of
this meeting are attached.

2, The present PD for HARVEST calls for six mouths contract meintemance, for
one shift only, to becowe effective after the system is considered to be fully oper-
ational and acceptable to NSA. Amendment of the PD to incresse this contract maine
tenance period would be very difficult. If 1t is decided to have additional contract
maintenance & separate contract will have to be negotiated.

3. There are a mmber of possible courses of action that may be taken. These

ares

N a. Discontinue the ATLAS I and II equipments as early as possible (within a
 year) to release billets for HARVEST. xzwum,mﬂ - could phage personnel
into the project in sufficient time for training and to take over the maintenance re-
 "But it would also reduce the Agnecy's computer capability until such time as HARVEST
would become operational. It should also be noted that this course of action would
discontinue equipment that is already owned by the Agency. :

b. Do not discontinue the ATIAS eguipments, but either PROD or NSA suthorize
sixteen billets for MPRO- for the maintenance of the HARVEST system. This would
allow MPRO-k to hire new persomnel immediately. If this were accomplished now, new
WMMMMMM&MWWthWWW
would still be able to take over the maintenance of HARVEST at the expiration of the
tract maintensnce., However, mmuwm&ermummmm
personnel would necessarily require an additional period of contract maintenance un-
- ti1 such authorization is given MPRO-h, It should be noted that the problem of
finding space for HARVEST arises in this plan, but that the Agency still retains the
ALTAS I and II computer capability, :

¢. If the ATIAS equipments are retained until HARVEST {a fully operational
and 1f additional billets are not authorized for maintenance, then extension of the
contract maintenance is necessary. Another maintenance contract for a pericd of
one year would probebly be sufficient. This would give MPRO-4 sufficient time to
phase personnel into the HARVEST program for traiming, MPRO-% would then be in &
contract maintenance,period. The problem of finding space for HARVEST arises in
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- mechanical portion of the TRACTOR systep, approximstely $135,000 per year.
5. The following are cost estimates for one year's maintensnce for each plan,

Senune shutract tadtaases tn e g e  month, cne-shift, mein-
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~ These figures are only relstive and sve not exact y wer W 1
m&ﬁ; In sddition to the above, a reatal contract for peripheral equipment will

-~ #I% should bo noted that this figure includes et of :
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